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What is USRSB?

The U.S. Roundtable for Sustainable 
Beef is a multi-stakeholder organization 
comprised of over 110 members across 
the full value chain of beef working to 
advance, support and communicate
continuous improvement in 
sustainability through leadership, 
innovation, multi-stakeholder 
engagement and collaboration. 



Constituencies made up of the value chain

Producers  
(Ranchers,  

feedyards &  
associations)

Allied 
Industry

Packers &  
Processors

Retail & 
Food Service Civil Society 
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Organizational Structure 

General Assembly
Five constituencies: Producer, Allied Industry, Processors, Retail, Civil Society

Board of Directors
Led by the Chair, Chair-Elect,           

Past-Chair (ex-officio) & Secretary/Treasurer (ex-officio)
Ten member organizations: Two from each of the five 

constituencies 

Administrative 
Staff 

Working Groups 
Chaired by members, the Board of Directors will be 

responsible for creating working groups and guiding their 
scope of work to achieve actionable outcomes around the 

organizations  goals and objectives



USRSB Board of Directors
Allied Industry: 

• Elanco Animal Health – Michelle Calvo-Lorenzo  
• Merck Animal Health – Jessica Finck  

Civil Society: 
• World Wildlife Fund – Nancy Labbe
• Noble Research Institute – Chad Ellis  

Retail: 
• McDonald’s Corporation – Rickette Collins (CHAIR) 
• Arby’s – Keith Anderkin

Packer/Processor: 
• JBS USA – Kim Stackhouse-Lawson (CHAIR-ELECT) 
• Cargill – Meghan Mueseler

Producer: 
• Texas Cattle Feeders Association – Ben Weinheimer
• Colorado Cattlemen’s Association – Steve Wooten  



Past, Present and Future.
The USRSB will continue to work toward it's vision to ensure the 
U.S. beef value chain is the trusted global leader in environmentally 
sound, socially responsible and economically viable beef.





Working Groups
To achieve actionable outcomes around our goals and 
objectives the USRSB has developed two working 
groups:

1. Indicator Working Group (IWG)
Co-Chair: Nancy Labbe, World Wildlife Fund
Co-Chair: Ben Weinheimer, Texas Cattle Feeders Association

2. Engagement, Measurement & Progress Working Group (EMPWG)
Co-Chair: Clayton Huseman, Kansas Livestock Association 
Co-Chair: Wayne Morgan, Golden State Foods 
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Animal Health & Well-Being: The cumulative effects of cattle health, 
nutrition, care and comfort.

Air & Greenhouse Gas Emissions: The cumulative emissions of pollutants, 
including particulate matter, greenhouse gases and other gaseous 
emissions from a sector for each process. 

Efficiency & Yield: Efficiency is the unit of input required to produce a unit 
of output and yield is the total product generated per unit of time or 
space. Both concepts address waste as a negative characteristic and drive 
toward improved profitability.

Employee Safety & Well-Being: The implementation of safety programs 
and training to provide a safe workplace and help to prevent workplace 
accidents and injuries associated with production, processing, and 
distribution of beef and the relative prosperity of workers employed in 
those activities.  

Land Resources: The stewardship of terrestrial and aquatic habitat in 
relation to water, soil and biodiversity in an area. Impacts of land use and 
land use conversion, both caused by and prevented by ranching and 
farming activities. 

Water Resources: The volume of water consumed by a sector for each 
process and any impacts on water quality by a sector for each process. 



Value Chain 
Rules for Metric 

Selection Process

Rule 1. Each sector identifies its own metrics for each indicator 
Rule 2. Sectors review and comment on all metrics, but only have authority over 

their own metrics
Rule 3. Systems metrics are most desirable but sector metrics are often 

necessary for some indicators 
Rule 4. Metrics that do not drive improvement of indicators within a sector 

must be revised or replaced







What’s Next?
• Sustainability Assessment 

Guides 
• Public Comment Period
• Pilot Projects
• Field Trials
• Research
• Share Lessons Learned The USRSB will develop and update, as needed, 

a comprehensive sustainability package 
inclusive of high-priority indicators, metrics for 
each sector, sustainability assessment guides, 

tools and resources.



Sustainability Assessment Guide (SAG) Guidelines for Development
Each sector will be responsible for the development and management of their own sector-specific SAG 
documents that align with the USRSB high-priority indicators and metrics, using the following general 
guidelines for development: 

1. Description of high priority Indicator and corresponding metric(s)

2. Primary Assessment Question(s)

3. Supporting Assessment Questions 

4. Resources

Resources 

Supporting Assessment Questions 

Primary Assessment Question(s)

Description of High-Priority Indicator & Metric(s)

Sustainability Assessment Guides (SAG)







www.USRSB.org


