
Animal Care and Welfare: National Dairy FARM Program

KIM CLARK, M.AG.

DAIRY EXTENSION EDUCATOR

UNIVERSITY OF NEBRASKA-LINCOLN

JUNE 1. 2016



Background • B.S. & M.Ag. From UNL

• 4 ½ years working for a commodity group as 

director of biofuels and education

• Consumer relationships and understanding 

of agriculture and the food supply



Current Role • Dairy Extension Educator

• Communications and program planning for 

all Nebraska’s dairies

• Areas of expertise: Corn milling co-products 

(distillers grains) & animal care



Consumer 

expectations

• Today’s consumers want – and deserve – safe, 

wholesome, abundant, quality food from animals 

that receive quality care and from farms that care 

about animal care and welfare, are open to 

questions, and are protecting the environment 

FOODINTEGRITY.ORG

NATIONALDAIRYFARM.COM



Consumer 

perception & 

concerns

• “Big is Bad”

• Transparency builds trust

• 62% concerned about food safety (more 

women concerned than men)

• 53% concerned about having enough food to 

feed the U.S.

• 47% concerned about the humane treatment 

of farm animals

FOODINTEGRITY.ORG



HTTPS://WWW.WASHINGTONPOST.COM/NEWS/WONK/WP/2016/04/2

1/LOOK-AT-WHAT-WEVE-DONE-TO-COWS/?WPISRC=NL_RAINBOW-

NONSUB



https://www.youtube.com/watch?v=4eSQrDXv6Ck
https://www.youtube.com/watch?v=4eSQrDXv6Ck


National Dairy 

FARM Program

• Farmers Assuring Responsible Management

• The program sets the highest standards when it 

comes to animal care and wholesome milk

• Open to all dairy farmers, co-ops, processors

• EVALUATION tool for continuous improvement 

in the dairy industry

• Consumers want to know how it’s produced, 

who’s producing and how food animals are 

raised  

• FARM shows consumers the dairy industry is 

holding themselves to the highest standard



Who participates 

in the program?

• More than 90% of the U.S. milk supply 

comes from farms participating in the FARM 

program

• More than 82 co-ops and processors 

participate in the program, too



Recent changes to 

the FARM 

program

• Vet Client Patient Relationship (VCPR) form 

signed and on file

• Dairy cattle care ethics and training 

agreement

• No docking tails after January 1, 2017

• Herd Health Plans: protocols for newborn 

calf care, pain management, training on non-

ambulatory animals, and euthanasia

NATIONALDAIRYFARM.ORG



Evaluation 

process

• Pre-checklist for producers to complete

• In-person entrance interview with producer

• Evaluation and observations

• Closing meeting

• Action plan



Pre-check list for 

producers

• Map of the operation and label each building 

and housing with pen identification (calf, 

maternity, heifers, etc.)

• Mortality & morbidity rates

• Percentage of calves that die

• Written protocols or SOPs

• Somatic Cell Count (yearly, high and low)

• Employee training documentation

• Herd profile

• Facilities



Entrance Interview

• VCPR

• Trainings for new and existing employees

• SOPs

• Emergency contacts

• Identification and record keeping

• Milking procedures

• Newborn calf care

• Do you work with a nutritionist?

• Herd health plan – ask about specific SOPs

• Handling, movement and transportation

• Does the farm representative agree to have 

the farm listed in the random sampling pool 

for third-party verification?





SEEITSTOPIT.ORG



Suggested SOPs

• Expectations of herd manager

• Record keeping procedures

• Equipment, machinery, vehicle, and tool use 

protocols

• Calving management

• Calf and heifer management

• Handling and transportation

• Herd health plan

• Parlor management procedures



Herd Health Plan
• Biosecurity measures

• Receiving and administering animal health 

products

• Sick cow treatments

• Non-ambulatory animal care procedures

• Euthanisia SOP

• Feed and water quality care plan

• Mortality disposal



Observations • Are SOPs posted in appropriate places?

• Are the SOPs being followed

• Are milking procedures being followed?

• Is there access to fresh, palatable feed and 

water?

• Is there sufficient bunk space for quantities 

of feed?

• Hygiene – how do the observed cows score, 

on average?

• Locomotion – do 95% of the cows observed 

score a 2 or less on locomotion?

• Body condition scoring – do 99% of animals 

have a BCS of 2 or more?

• Hock/knee lesions – do 95% of the animals 

observed score a 2 or less on the 

assessment?





Observations 

• Are protocols in place to minimize airborne 

particles?

• Are slips and fall monitored and action 

taken?

• Are animals protected from the heat and 

cold?

• Does housing allow the animal to easily 

stand up, lie down, and have contact with 

other cattle?

• Are facilities provided to separate the sick or 

injured animals?



Closing meeting
• State the areas/observations that were 

excellent and the farm is doing well

• How can the farm make improvements?

• Signed pledge of participation



Questions?
Kim Clark

Dairy.unl.edu

Facebook.com/NEDairyExt

Twitter: @NEDairyExt

kimclark@unl.edu

402.472.6065

mailto:kimclark@unl.edu

